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July 05: Presentation to The Freeze retailer meeting
Before considering the economic, environmental and social implications of moving to GM free dairy feed rations it is important to understand the drivers behind the crisis within the dairy sector.

Milk Development Council graphic
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Without trying to apportion blame this graph demonstrates the reasons why dairy farmers are in crisis. Falling farmgate prices against rising input prices is the underlying reason for erosion of dairy incomes leading to:

1. 30% of dairy herds have disappeared since 2000 – a further 8% are forecast to leave in this and successive years.

2. FFA action against milk processors and retailers / WI resolution in support of dairy farmers.

3. Increasing environmental degradation and social deprivation in dairy areas.

4. Potential for increasing animal welfare issues 

Dairy is in an untenable position

The whole dairy industry is in disarray – some would say self-destruct mode. As dairy farmers are exposed to market liberalisation it is becoming obvious that most cannot supply at world prices and those that try to survive can only respond by decreasing costs and increasing production. 

Falling farmgate price is forcing farmers into quitting production or adopting a feed regime based on low cost and high protein in the drive to maximise on the genetic potential of their cattle and increase output. Since BSE and the withdrawal of meat and bonemeal from dairy rations this has led to a shift from home grown/ locally produced animal feed stuffs to dependence on cheap imported protein in the form of maize gluten and soya. [1]

Some farming commentators call this becoming more ‘efficient’ but in reality most ‘efficiencies’ are being made at the cost of producer income, reinvestment, jobs, environment, animal welfare and rural economy/communities. 

The model of intensive and global trade dependent production is untenable. The market is dominated by the retailer and the processor and is failing the producer and the consumer/taxpayer. 

The protection of domestic milk supplies, producer income, animal welfare, wildlife, habitats and landscape and the future of rural communities all necessitate the introduction of a viable sustainable agricultural practice.

It is against this background that milk producers are being asked to consider the adoption of GM free cattle feeds. 

For many farmers the development of a national ‘niche’ GM free market would be a market opportunity if it excluded imported dairy products derived from GM animal rations from the domestic market. 

However many farming leaders and commentators are committed to production in liberalised and globalised markets, and the adoption of GM crops and feed stuffs.

With commitment from retailers and processors then the shift to a GM free future should be possible:

Concentrate cost is not an issue (see costings below). For a very low cost option there is potential to add value to the product and command higher farmgate prices.

Steps to a GM free future:

1. Short term: adoption of GM free soya and maize feed rations by securing availability of GM free sources. This would address the initial need to provide consumers with dairy products derived from animals fed on GM free ration but would not address the economic, environmental and social problems faced by the dairy industry.

2. Medium term: an increase in the supply of domestically produced vegetable proteins through research into combinable legumes and legume/cereal silages and their inclusion into dairy rations. [2]

3. Long term: adoption of extensive dairy production systems that enhance the environment, provide high standards of animal welfare and supports rural communities

Adopting a GM free future could provide the catalyst needed to address the economic, environmental and social problems faced by the dairy industry as a whole; whilst also addressing some of the issues faced by the retailers and the processors.

FARM has some ideas how that might be achieved and my colleagues and myself would be only too happy to discus those ideas at another time.

Peter Lundgren

White Home Farm, Branston Fen, Bardney, Lincoln LN3 5UP 

Tel: + 44 (0)1526 398309 / + 44 (0)7751 112303   peter.lundgren@farm.org.uk
Increased costs of using non-GM feed based on Kingshay farm data

	
	7500 litres/cow
	10,000 litres/cow

	
	Status Quo
	Non GM feed
	Status Quo
	Non GM feed

	Milk yields
	7576
	
	9865
	

	Conc. Feed usage (tonnes/cow/annum)
	2.15
	
	3.06
	

	Conc feed costs £/tonne
	131
	136 [3]
	137
	142

	Feed costs
	281.65
	292.40
	419.22
	434.52

	Change in feed costs
	
	10.75
	
	15.3

	Milk price increase needed (£/litre)
	
	0.0014
	
	0.0016


------------------------------------

[1] DEFRA figures indicate around 400,000 tonnes of soya and 600,000 tonnes of maize were imported, mainly from N and S America, for dairy feed in 2002.

[2] Pulse Group Genetic Improvement PGRO/JIC/NIAB/DEFRA.

[3] Premium for GM free 18% parlour ration around £5 - HJ Lea Oakes.
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Average Margins Across Dairy Supply Chain
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